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REQUEST FOR PROPOSAL 

 
 
PROJECT:  REQUEST FOR PROPOSALS FOR STRATEGIC PLANNING FOR  

Delaware Charter Schools Network 
100 West 10th Street 

Suite 308 
Wilmington, DE 19801 

 

Issue Date:  April 27, 2018 

Closing Date and Time: May 20, 2018, 5:00PM EST 

 

PURPOSE: 

The Purpose of this Request for Proposal (RFP) is to solicit proposals from consultants experienced in 
strategic planning to lead the Delaware Charter Schools Network Board of Directors and Staff through a 
long-range strategic planning process. 

 

MISSION: 

The Delaware Charter Schools Network is Delaware’s statewide charter support organization. We are a 
membership network that represents charter schools of all types throughout the First State. We proudly 
work for over 15,000 children in 24 charter schools. Our network unifies all charter schools in order to 
achieve critical policy and programmatic gains. 

The Delaware Charter Schools Network is a non-profit organization created in 2001 to support the 
charter school movement and charter schools in Delaware. Through donations from foundations and 
members across the state, the Network provides advocacy and essential services to public charter 
schools, their boards, leaders, staff, and parents. The Network educates the public about charter 
schools, provides assistance to existing Delaware charter schools and those yet to open, and serves as a 
unified voice for the state's charter schools at the state and national level. 

Charter schools play a critical role in Delaware's public education landscape. In 1995, the charter school 
law was passed with the goal of schools being able to offer an abundance of options for families of the 
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First State, and recently a new applicant has been approved for opening in the 2019-2020 school year. 
The Delaware Charter Schools Network believes that every child deserves an opportunity for an 
excellent public education. As a small state, Delaware can serve as the model for excellence in education 
and choice, and the Network is committed to this model working with diverse partner organizations to 
enhance quality and opportunities in education. 
 
Since 1996 when Delaware's first charter schools opened their doors, a growing number of families have 
made the charter school choice, and most Delaware charter schools have waiting lists. The Network's 
challenge is to help improve and expand existing schools, encourage the creation of new charters, and 
ensure that all of Delaware's charter schools remain accountable and high performing. 
 

ISSUES TO BE ADDRESSED:  

Our first challenge was to build an organization which would provide meaningful and relevant support to 
our member charter schools. Having successfully achieved that objective, our next challenge is to build 
on that work, and develop a sustainable financial, programmatic, staffing, and board model to ensure 
that this organization is successful now and into the future. This plan will be focused more on the 
business plan that will support the organization’s mission. While we would like to re-commit to our 
mission and values we do not expect to engage in a re-evaluation of them. Providing support to our 
member schools is an integral part of DCSN’s mission. 
 

SCOPE OF WORK: 

DCSN seeks a consultant to provide the following services: 

• Work with the Strategic Planning Team, comprised of Board Members and key management 

staff, to articulate a clear strategic plan for DCSN for 2019-2023. This plan should identify 

specific fundraising, communication, and programming objectives for the organization to pursue 

over the next 5 years in pursuit of its mission. 

• Conduct a general SWOT analysis of internal and external perceptions of the organization using 

focus groups, forums, committee meetings, and/or any methods that will be useful in receiving 

community input that identify dominant issues, design consensus building objectives, and 

strategies that can be implemented. 

• Establish a framework and process for the organization’s leadership to effectively implement 

the strategic plan and monitor progress toward achievement of goals and objectives. 

• Develop a timetable of implementation with specific measurable benchmarks, objectives and 

tasks to be accomplished to achieve goals. Identify clear, measurable outcomes for how to 

measure organizational and strategic effectiveness, impact, and success. 

• Facilitate all meetings and provide leadership, direction and expert consultation and advice 

related to the development of an effective strategic plan, including successful implementation. 

• Deliverable should be a clear, easily consumed, strategic planning roadmap, accompanied by a 

strategic planning timeline, implementation and evaluation methodology. 
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Specific areas that need to be addressed in the creation of a 5 year strategic plan include but may not be 

limited to: 

• An environmental scan that examines internal and external opportunities and perceptions 

impacting the organization’s ability to achieve its mission. 

• A thorough assessment of infrastructure needs including, but not limited to space, technology, 

human capital and financial resources. 

• The development of a sustainable financial and programmatic model to achieve goals. 

The proposal will provide an executive summary of the work that will be performed by the consultant 

and a detailed work breakdown structure, with timeframes, of the steps that will be taken to develop a 

strategic plan. 

It is anticipated that the above objectives will be met through a combination of: 

• Review of DCSN printed material, publications, and website, including marketing materials, 

educational program materials, development documents, and any relevant research documents 

• Personal Interviews (in person or by phone) of DCSN staff, Executive Board, school leaders, 

teachers, funders, and others 

• Written and telephone surveys 

• Focus groups, public forums, committee meetings, and/or any other method that will be useful 

in receiving community input 

• Meetings with the full DCSN Board 

 

DELIVERABLES: 

Deliverables will be reviewed and accepted by the DCSN staff and Board of Directors. Deliverables will 

include, at a minimum, the following: 

• Copies of all instruments used to gather information. 

• Interim briefings midway for feedback on the progress of the plan. 

• A draft plan, in conjunction with the DCSN Board and Strategic Planning Team, that specifies 

goals, strategies, timeline and required resources for implementation. 

• A clear, easily consumed strategic planning roadmap, accompanied by a strategic planning 

timeline, and implementation and evaluation methodology presented to the DCSN staff and 

Board of Directors.  

All deliverables will become the property of DCSN. 

 

SCHEDULE 

The planning process will commence on or before July 1, 2018 and be completed within 5 calendar 

months of acceptance. The following schedule provides the target dates for the selection process and 

the services to be performed for the strategic planning process. 
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ACTIVITY DATE 
Postmark for proposals May 20, 2018 

Notify Finalists selected for interviews By May 30, 2018 

Interviews completed By June 20, 2018 

Selection of Contractor By June 27, 2018 
Contract Execution By July 1, 2018 

First Formal Update By August 30, 2018 

Presentation of Draft By September 20, 2018 
Final Presentation of Plan to Membership By November 14, 2018 

 

COMPENSATION FOR SERVICES 

DCSN will expend appropriate funds for completion of a high quality planning process, data, and plan. 

Each contractor’s bid should include all fees, expenses, supplies, printing, travel, per diem, overhead and  

any other expenses related to the planning process. 

EVALUATION CRITERIA: 

In awarding a contract for consulting services to develop a long-range strategic plan for the organization, 
DCSN will examine a number of factors and criteria will include: 

1. The extent to which the proposal addresses the stated management issues and clearly describes 
the scope of work 

2. Specific plans or methodology to be used to perform the services 
3. Qualifications and experience of consultant in providing strategic planning development 
4. Availability for work to be conducted during July, August, and September of 2018 with strategic 

plan draft presented to the DCSN board no later than the end of August 2018. 
 

APPLICATION PROCESS AND PROCEDURES: 

Please provide a complete written response not to exceed 15 pages and submitted on a USB in a sealed 
envelope. The envelope should have the company name, address and phone number prominently listed 
on the front. 
 
 Proposals should include: 

1. A brief Executive Summary 
2. A description of the applicant’s general approach to strategic planning consultation, including 

methodology, perspective, or philosophy that guides your work with organizations in this 
undertaking 

3. A clear explanation of how the consultant will address the management issues to be examined 
at DCSN 

4. A list of project deliverables to be created with a detailed timeline for each deliverable and 
overall project completion 

5. A detailed budget that includes a line item break-down  of all expenses related to carrying out 
the work 

6. Credentials and qualifications of key personnel who will take responsibility for working directly 
on this project, including three references 
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7. Example(s) of a finished strategic plan created by your company 
 
Please note that DCSN will not return any proposals it receives and will not reimburse applicants for any 
costs they incur in developing their proposals. 
 
Send completed proposals by  to: 
 

DELAWARE CHARTER SCHOOLS NETWORK 

Att: Lisa White 
100 W 10th St  Suite 308 
Wilmington, DE 19801 
 


